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Contingent Workers

* Contingent workers are individuals who are employed by an organization on a
non-permanent basis.

* These workers are not traditional full-time employees with long-term job
security.

* They often do not receive benefits such as health insurance, paid time off, or
retirement plans.
* They are typically hired for specific tasks, projects, or for a defined period.
e Temporary workers (short duration like seasonal work)
* Freelancers (independently managed and earn money on a per-task basis)

* Independent Contract (work performed for a specific period and under the
supervision of the organization)

* Consultants (create solutions to guide a company) e \WicHiTa STATE

ulsu : UNIVERSITY



KDOL Remote Workforce Survey

* Survey of all businesses with verifiable emails from the Annual
Refiling Survey and the Occupational Employment and Wage Statistics
Survey

e Surveys completed last two weeks of September 2023
e 397 respondents
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Over the past 12 months, has your organization hired
any contingent workers?

18

Do Not Know
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Over the past 12 months, has your organization hired
any contingent workers?
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Over the past 12 months, has your organization hired
any contingent workers?

Accommodation and Food Services

Administrative and Support, Waste Mgmt and
Remediation Services

Agriculture, Forestry, Fishing, and Hunting
Arts, Entertainment, and Recreation
Construction

Educational Services

Finance and Insurance
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Over the past 12 months, has your organization hired
any contingent workers?

Health Care and Social Assistance

Information

Management of Companies and Enterprises

Manufacturing

Mining, Quarrying, and Oil and Gas Extraction

Other Service (except Public Administration)

Professional, Scientific, and Technical Services
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Over the past 12 months, has your organization hired
any contingent workers?

Public Administration

Real Estate Rental and Leasing

Retail Trade

Transportation and Warehousing

Utilities

Wholesale Trade
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How many contingent workers does your firm
currently employ?

4

4.1%

101 or more
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How many contingent workers has your firm added
over the past 12 months?
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What types of contingent workers does your firm
typically hire? (select all that apply)

Consultants (e.g. create solutions to guide a company)
Freelancers (e.g. independently managed and earn money on a per-task basis like trucking)

Independent contractors (e.g. work performed for a specific period & under the supervision of the organization)
Temporary employees (e.g. short duration like seasonal work)

50

Consultants Freelancers Independent Contractors Temporary Workers
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What types of contingent workers does your firm

typically hire?

Temporary Employees, Independent Contractors, Consultants
Temporary Employees, Independent Contractors

Temporary Employees, Freelancers, Consultants, Independent Contractors
Temporary employees, Freelancers, Independent Contractors
Temporary employees, Freelancers, Consultants

Temporary employees, Freelancers

Temporary Employees, Consultants

Independent Contractors, Consultants

Freelancers, Consultants, Independent Contractors
Freelancers, Independent Contractors

Freelancers, Consultants

Temporary employees

Independent Contractors

Freelancers

Consultants
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On average, how frequently does your firm hire
contingent workers?

Rarely
(less than once a year)

Occasionally
(1-3 times a year)

Regularly
(4-12 times a year)

Frequently
(more than 12 times a year)
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What is the average duration of use of contingent
workers?

One day
One month
One quarter
One week

One year

Greater than one year
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Over the past five years, how have the following
staffing options changed for your organization?

36 36
29 29
28 27 27
25
23
20
16 16
13
e 9 9 9

Temporary Freelancers Independent Consultants Part-time or Full-
Employees Contractors time Employees

B Greater Reliance ™ About the Same Less Reliance M Did Not Use Do Not Know
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Which factors influence the need for contingent
workers in your firm? (select all that apply)

Cost-Effectiveness

Find Talent to Hire

Project-Based Work

Seasonal Demands

Skill-Specific Requirements

Supplement Work Because of the Tight Labor Market
Workforce Flexibility

Grant Related Activities

Diversity of Perspectives

Location
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Which of the following positions does your organization use
for contingent workers? (select all that apply)

Executive (e.g. CEO, CFO)

Middle management (e.g. director, management, supervisor)
Professional nonmanagement (e.g. analyst, nurse, engineer)
Nonexempt (hourly) (e.g. assistant, coordinator, specialist)

s _

Executive Middle Professional Nonexempt
Management Nonmanagement (hourly)
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Which of the following positions does your
organization use for contingent workers?

Executive

Executive, Middle Management, Nonexempt

Executive, Professional Nonmanagement, Nonexempt

Middle Management

Middle Management, Nonexempt

Middle Management, Professional Nonmanagement

Middle Management, Nonexempt, Professional Nonmanagement
Nonexempt

Professional Nonmanagement

Nonexempt and Professional Nonmanagement
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What is the primary type of occupation your
organization uses for contingent workers?

51 Production

13 Business and Financial Operations

21 Community and Social Service

27 Arts, Design, Entertainment, Sports, and Media
47 Construction and Extraction

29 Healthcare Practitioners and Technical

41 Sales and Related

43 Office and Administrative Support

49 |nstallation, Maintenance, and Repair

45 Farming, Fishing, and Forestry

15 Computer and Mathematical

17 Architecture and Engineering

19 Life, Physical, and Social Science

25 Educational Instruction and Library

31 Healthcare Support

53 Transportation and Material Moving

33 Protective Service

35 Food Preparation and Serving Related

37 Building and Grounds Cleaning and Maintenance
39 Personal Care and Service
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How important are the following skills when seeking a
contingent labor force?

60
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20
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Content (e.g. reading comprehension, verbal communication)

Process (e.g. critical thinking, monitoring)

Social (e.g. negotiating, coordination)

Complex problem solving

Technical (e.g. programming, equipment maintenance)

Systems (e.g. systems analysis and evaluation)

Resource management (e.g. management of financial/material/personnel resources)

53
46
30 28
24
. I II i l 17 l

Content Process Social Complex Problem Technical Systems Resource
Solving Management

B Required W Important = Not Important
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What is the preferred education level for the following
positions?

M High school or less W Associates or some college Bachelors B Masters or greater Does not apply

45
40
35
30
25
20
15
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Temporary Freelancers Independent Consultants
Contractors
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What is the preferred experience level for the typical
contingent workforce position?

W No experience M Little experience (1 year or less) Some experience (2 to 3 years)

m Moderate experience (4 to 5 years) m Experience (greater than 5 years) MW Does not apply

36

7/
1 = .
[ 0 | I | - w B

Temporary Freelancers Independent Consultants Part-time or
Employees Contractors Full-time
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What is the primary source by type of contingent
worker?

M Online job portals m Staffing agencies M Freelance platforms
Referrals Social media platforms Other

36

- 7 7 7
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Temporary Freelancers Independent Consultants Part-Time
Contractors or Full-Time
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What criteria do you consider when selecting
contingent workers? (select all that apply)

Availability and flexibility

Communication and teamwaork abilities

Relevant experience and skills

Cost considerations

References and past performance

US Citizenship
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Does the location of the contingent work matter?

19

6

\Jo) Do Not Know
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Where is the primary source of your contingent
worker?

8

4
16.3% e 2.0%

In the county/region In the State In the US Globally
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Over the next five years, how do you expect the use of
the following staffing options for your organization?

150

186
138
123 126
81
78
80
60 56
42
20 11 13 12
5
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Temporary Freelancers Independent Consultants Part Time
Contractor or Full Time

B Greater Reliance m Same Reliance Less Reliance ® Will Not Use
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Which of the following best describes the current employment
conditions of your organization over the last twelve months?

27.1%

Increasing Stable Decreasing
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Over the past 12 months, has your organization hired
any contingent workers?

49

- 34 34
11

36% 20% 23%

Increasing Employment Stable Employment Decreasing Employment
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Thank you....
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